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6.1.1 The governance and leadership is consistent with its vision, mission and quality policy
of the institution and it is visible in various institutional practices like participation in
governance of institution and decentralization.

VISION:

* To get the preference of first-generation students from rural backgrounds who are
interested in technical education.

* In turn, the institute will comprehensively develop the students into intellectually sound
and morally upright people, shaping their personalities and professions.

* Partnering with them to contribute towards the advancement of community, region and

nation as a whole.

MISSION:

Engage all the stakeholders and utilise the infrastructure to develop technically sound and

employable human resources to translate our vision in to a reality.

QUALITY POLICY:

Unwavering dedication to offering high-quality technical education while fostering an academic
atmosphere that will help develop future technologists and managers who can tackle future
problems with vision, competence, and greatness.

Fulfillment of the vision and mission statements:

The Vision and Mission statements define the institute’s commitment towards the fulfillment of
needs of all the stakeholders. To fulfill the Vision, Mission and the norms of AICTE and UGC,
the college management constituted a Governing body, whose members have vast experience

and good leadership skills, contribute to the Holistic Development of the institution.

The vision statement places a considerable emphasis on advancing students from rural
backgrounds as technically and morally sound people. It places a strong emphasis on developing
students' personalities and professional paths so they can enhance their locality, region, and

country. The college aspires to be the top choice for students from rural areas.
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The Mission statement proposes a “Student centric and technical updating environment”
with a commitment to transform the students as technically sound and employable human

resources. -

Decentralization and Committees to support the institution governance

Statutory committees like Governing Body, College Academic Committee(CAC) consisting of
all the heads of the departments and Non-statutory committees like Anti Ragging committee,
Women grievance Cell, Disciplinary committee etc. are constituted to involve the faculty in
decision making and implementation. Decisions concerns with academic matters are

decentralized.

The principal formulates the rules and regulations under the guidance of the Governing Body and
the CAC of the institution. He ensures the quality of education imparted to the students to

become globally competitive.

The CAC administers the academic planning, faculty requirements, feedback on the academic
system, result analysis and research activities. It also administers infrastructural requirements,
maintenance of hostel and transport facilities, security arrangements, co-ordination to events and

conferences, alumni affairs and placements.

The Heads of all departments with the assistance of faculty members act as conveners of the
committees like, Women Grievance Cell, Disciplinary committee, Grievance redressed cell etc.
All the teaching and non teaching members of the staff are involved in various committees in

developing and implementing the decisions at different levels.
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